
Money vs Mission 
Supplementary Materials 

1. Quality Improvement’s 3 Premises, August 2020 

A more complete review of the 3 foundational premises that underlie clinical quality 
improvement.  The Money vs Mission video relies heavily on Premise #2.  This paper gives a 
deeper and more complete background for the concepts involved.  It also links them to the 
other foundational premises that underlie quality theory, into a more complete whole. 

2. Recommended supplementary video: 

Watch “Quality Controls Cost” on the Intermountain Institute for Healthcare Delivery Research 
YouTube channel (36 minutes): 

https://www.youtube.com/watch?v=DKt27qP6WKA&t

This video contains a much more complete discussion of the causal links between quality 
outcomes and cost outcomes (Quality Improvement’s 2nd Premise). 


